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Prague, 25th. October, 2008
CEEC Research:

The Estonian Construction Qualitative Study 2008
The Estonian Construction Qualitative Study 2008 is the third succefull report published by the CEEC research in 2008. The report is focused on the four key areas which are crucial for the qualitative analysis of the Estonian construction industry and its potential development in the following years. These four key areas are: expectations for development of the sector, used sources of information about potential new business opportunities, applied methods for acquiring new business deals and last but not least the impact of the EU enlargement on the Estonian construction industry. Presented conclusions are based on the 50  face-to-face structured interviews with the representatives of the local construction companies. These interviews were performed in the first half of the 2008 year (before the full start of the current financial crisis).
 Important conclusions of the Estonian Construction Qualitative study 2008:
· Two thirds of the interviewed Estonian construction companies expect their industry to grow in 2008, mainly very moderate between 0-5%. For 2009-2010 periods the industry expectations are a bit more optimistic. (It is important to mention that the interviews were performed in the first half of the year 2008 before the full start of the financial crisis).

· 96 % of the surveyed companies face some limitations to their business. Only 4% did not face limitations to their business.
· The most frequently mentioned factors were high labour costs (69%) and lack of skilled labour resources (65%). 48 % of construction companies are limited by insuficient demand.
· The Internet is used by 100% of the interviewed construction companies, mainly for information gathering and also as a purchasing tool. 
· Long-term contacts are the most used source of information and companies consider them as the most usefull.
· The most frequently used sources of new deals/contracts for construction companies are preferred partnering agreements and long-term contacts/networking. 50 % of companies use tenders. 
· The key criterion for supplier selection is price (90 %), closely followed by the experience of the supplier (83%). Applied technologies ranked as the third, with 52%. References as a selection criterion is used by 29% of firms. Company size is important only for 17%. 

· Thirty four per cent of construction companies assess their risk management as intermediate, 27% as advanced, 27% as basic and 12% as low.
· Companies were asked if they have ever breached thein risk management policies in order to secure a contract. 51% of the survey participants have never done so. Thirty-one percent of firms confirmed that they breach their risk management policies exceptionally, 14% rarely and 4% often.
· 80% of the construction companies expect EU enlargement to have a positive impact on their business.
· In the long-term, companies predict that the major factor for their future development will depend on how their financial standing develops, as well as socio-demographic changes and changes in consumer demand.
· Based on the investment priorities disclosed by the construction companies, the three key investment areas for 2008-2009 will be construction equipment, closely followed by planning and project management processes and procurement processes.
	The full version of The Estonian Construction Qualitative Study 2008 can be downloaded on the CEEC Research web site: www.ceeconstruction.eu free of charge. At the same place you can find all details about the methodology, targets of the research and also qualitative reports of the other eight researched countries. The Central and Eastern European Construction (CEEC) Research project was conducted in partnership with KPMG in the Czech Republic.
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The Central and Eastern European Construction Research is focused on the analysis of the qualitative factors of construction industry in the nine countries of Central and Eastern Europe (Czech Republic, Slovakia, Ukraine, Poland, Hungary, Croatia, Lithuania, Latvia, and Estonia). The target of the research is to provide on a regular basis, current and reliable analytical information about the development of the construction industry necessary for decisions of the companies top executives. The research started in 2006 in the Czech Republic and Hungary, in 2007 the interviews with companies were performed already in five countries and since 2008 the research is running in all nine CEE countries.
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