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Prague, 16th December, 2008
CEEC Research:

The Croatian Construction Qualitative Study 2008
What is the future of the construction industry in Croatia? What are the key methods used for acquiring new orders? Which important information sources are the local construction companies managers using? What are the most frequent factors limiting companies business performance? Answers to these and many other questions have been prepared by the CEEC Research in the newly published Croatian Construction Qualitative Study 2008.
The Central and Eastern European Construction (CEEC) Research is an academic research project providing qualitative reports about construction industry in the nine Central and Eastern European countries. The reports are based on interviews performed with local companies representatives and each report is provided in full version for free to all users (the croatian reports are based on 47 interviews). The research was conducted in partnership with KPMG in the Czech Republic. 
The key target is to provide reliable and fully comparable analysis of the construction industry in the Czech Repubplic, Slovakia, Poland, Hungary, Ukraine, Latvia, Lithuania, Estonia, Croatia in order to support companies business growth, their strategy development and last but not least the overal industry transparency. 

Important conclusions of the Estonian, Latvian and Lithuanian construction Qualitative reports 2008:
· 66 % of the Lithuanian construction companies expect moderate growth of the industry in 2008. In Latvia the share is lower (56 per cent) and 67 per cent in Estonia. (It is important to mention that the interviews were performed in the first half of the year 2008 before the full start of the financial crisis).

· Expectations for the 2009-2010 period were slightly higher as 69 per cent of companies in Lithuania, 85 per cent in Estonia and 79 per cent in Latvia expects improvements.

· The key factors limiting companies’ performance in Lithuania and Estonia are insufficient skilled labour resources and high costs of labour. In Latvia the most often mentioned factor is a strong competition. 
· 10 per cent of companies in Lithuania employ foreign workers, 22 per cent in Estonia and 20 per cent in Latvia.  
· In the long term perspective companies in all three countries predict that their future will depend on their financial standing development followed by changes in customer demand together with human and social changes (e.g. changes in size of families).
· Based on the disclosed investment plans for 2008-2009 period the highest priority for companies will be purchases of construction mechanization.
· Next, where the research has directed its attention, were the sources of information about potential new business opportunities. Long term contacts are the key source for 96 per cent of companies in Lithuania, 100 per cent in Estonia and 94 per cent in Latvia. In the qualitative rating (usefulness of the information) the long term contacts have been rated as the most useful source. 
· For acquiring new contracts the long term contacts/networking are the most often used sources in all three Baltic states and also partnering agreements are preferred. The other less often mentioned methods are direct request from customers, tenders and other methods. 
· The tenders transparency rating is slightly below average (of the scale), the highest average rating was awarded in Lithuania 4.9 points (10 points maximum), the worst in Estonia 4.0 points. 

· 50 per cent of companies in Lithuania have never been asked for a bribe during the tenders, 58 per cent in Estonia and 62 per cent in Latvia. 
· The interviewed companies most often rate the level of their risk management as intermediate. Only 23 per cent of companies in Lithuania confirmed that they have never breached their risk management policy in order to secure a contract, 24 per cent in Latvia and 51 per cent in Estonia. 
· When construction companies select their suppliers, 70 per cent of Lithuanian respondents use long term contacts/networking (80 per cent in Estonia; 86 per cent in Latvia), 66 per cent of companies in Lithuania use preferred partnering agreements (78 per cent in Estonia; 82 per cent in Latvia). The key criteria used during the selection in all the three countries are price, later followed by experience of a supplier, applied technologies and references. 
· The last area the CEEC Research has directed its attention was the impact of the EU enlargement on the Baltic construction industry and also impact on companies’ business performance. 90 per cent of Lithuanian construction companies expect the EU to have an influence on their industry, also 69 per cent of respondents in Estonia and 80 per cent in Latvia. The most important impact will be on labour and costs. 
· Overall, 94 % of the Lithuanian respondents expect positive impact of the EU enlargement on their company, 80 % in Estonia and 64 per cent in Latvia. 
	The full versions of the Estonian, Latvian and Lithuanian construction reports can be downloaded free of charge from the web of the CEEC Research project www.CEEConstruction.Eu or please contact our project team on the following email address: kontakt@CEEConstruction.Eu
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The Central and Eastern European Construction (CEEC) Research is an independent academic project; it began in 2005, with the first surveys being carried out in 2006 in the Czech Republic and Hungary. In 2007 the study covered the Czech Republic, Slovakia, Hungary, Estonia and Ukraine. In 2008 surveys are concurrently carried out in nine CEE countries (with Poland, Lithuania, Latvia and Croatia included in the group for the first time) and over 1300 interviews with local companies were performed.
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